\: N sala\ Agenda

J‘J OCTOBER 2025

Time Topic Presenter

8:00-9:00 am  Registration & Breakfast Osprey Ballroom Hall

Welcome & Conference Opening: Connected Leadership 15CE

9:00-10:30 am  An interactive of session that will engage audience with teaching and Colin Stevens, Broker
activities demonstrating the power in need for connection to work place. learn Your Health

how to connect with your teams on a more impactful level and utilize

strengths to execute this connection. 1.5 NAB

Osprey Ballroom

10:30-10:45am Break

Shine with Purpose: Bringing Light to Every Soul

In the demanding world of senior living, it's easy to feel pulled in many directions. This . .
10:45 am- energizing session offers a chance to reflect, refocus, & reignite your inner spark. Debe.e Sc'hnelder,
11:45 pm Discover how purpose becomes a steady light, transforming everyday care into Alzheimer’s

something extraordinary. Through heartfelt stories & reflective moments, you'll Association
Osprey Ballroom rediscover the magic in your mission. Leave with fresh energy, renewed joy, & 1 NAB

meaningful ways to shine light on the value and purpose in every person's story. Even

amidst real-life challenges, your spark can shine brightly and light the way for others.

1 CE Broker

Luncheon-Nurses Honor Guard of SC 1 CE Broker
Learn about the SC Nurse Honor Guard, a volunteer group of nurses who honor their deceased colleagues through

11:45-12:45 pm

Osprey Ballroom ceremonial tributes. They provide comfort to families and recognize the invaluable contributions of nurses. This service 1 NAB
can be a great service to your residents and community.
Ghosts of Citations Past: Vanishing Violations 1.5CE
1:00-2:30 om Brave souls, join DPH for a chillingly enlightening expedition! We're treating JoMonica Taylor, Broker
: ~=Up violations as ghoulish entities to be vanquished! We'll shine a ghostly lantern  SC Department of
Osprey Ballroom on the top violations encountered during our frightful inspections and share Public Health 1.5 NAB

vital organizational and operational updates to ward off future apparitions.

2:30-2:45 pm Break

The Haunted Handbook: Fire & Life Safety in the Shadows Todd McAlhany, 1 CE Broker
2:45-3:45 pm We'll take a tour through the Top 5 Terrifying Citations that are creeping up Fire & Life Safety, S.C.
during inspections! You'll uncover the essential tricks and treats for D : 1 NAB
ept of Public Health
Osprey Ballroom protecting your community from real-life nightmares. P
Level Up: Revitalize Retain, and Advance Your Team
In today's fast-paced world, keeping your team engaged and ready for 1 CE Broker
_ . success is crucial. This Level Up session helps foodservice leaders unlock Carly Kirkman,
3:45-4:45 pm their workforce's full potential. We'll explore dynamic strategies to re- Gordon Food Service
Osprev Ballroom energize your team, foster a culture of retention, and create opportunities for
prey meaningful growth. Get the tools to Level Up your team, whether you're 1 NAB

inspiring current members or preparing them for their next career stage.

ﬁqug;%ggf?ég Halloween Party: - Music | *iCandy | {zEdCostumes | Spirits

Total Ceu’'s for the day: 7  CE BROKER- 7




Time

8:00-9:00 am

9:00-10:00 am

Osprey Ballroom

10:00-11:00 am

Osprey Ballroom

11:00-11:15 am

11:15am -
12:15 pm

Osprey Ballroom

12:30-1:30 pm
Osprey Ballroom

9:30 am-1:00pm
12:00-1:00 pm

1:30-4:30 pm

Palms Ballroom
and Foyer-
Sweetgrass
Pavilion

4:30 pm

2025

Topic Presenter
Registration & Breakfast Osprey Ballroom Hall
Traversing the Spooky Triangle: the intersection of

9 e Speoty Triens Kyle Dillard,

Worker’'s Compensation, OSHA and Leave

How does an employer successfully navigate a workplace injury? We will
explore the interplay between workers compensation, workplace safety, &

Ogletree, Deakins,
Nash, Smoak &

leave in the event of an actual or alleged workplace injury. Stewart, PC
Step‘pmg Towgrd Stab|l|ty: Reduclpg Fgll Injur|e§ inLTC Dr. Kevin O'Neil,
Even if you're running scared, this session will equip you with vital knowledge on fall
prevention. Cite the prevalence of falls & related injuries in older adults, Understand the MD, CMD
importance of root-cause analysis in identifying fall risk factors (like stray pitchforks!),
Distinguish between intrinsic & extrinsic fall risk factors (was it your mind, or that .

LifeSource of NC

broomstick in your path?), Explore clinical tools for fall risk assessment, Discover
interventions to reduce fall risk. Even Frankenstein could benefit from this lecture!

Break

Unleashing the Power of Whole Foods for a Hauntingly Healthy Life
Are you haunted by fatigue, inflammation, stubborn weight, or the chilling
grasp of an autoimmune condition? Discover the transformative magic of
Whole Foods-great info for staff & resident well-being! This session reveals
how what you eat & how you move can be the secret potion to true healing
and a connection to your well-being.

Helen Pridmore,
Functionally
Inspired Living

Haunted House of Legislation: SC Healthcare Legislative Updates
This spine-chilling update uncovers the latest legislative and regulatory changes
impacting AL & healthcare providers. From ghostly legislation to “monster-sized” policy
shifts, we'll help you navigate the maze and keep the gremlins out of your operations.

Susan Bowling,
McGuireWoods
Consulting

Palms Ballroom and
Foyer- Sweetgrass
Pavilion

Exhibitor Registration & Set Up
Box lunch available for exhibitors in Trade Show Hall

Trade Show Open - Attendees will interact with expert industry reps and explore various topics, including

innovations in senior care and resident-centered programming, technology, healthcare legal issues, risk
management, emergency preparedness, and aging services. The exhibit floor serves as an educational
environment. Exhibitors are to ensure that their presentations and materials provide valuable, practical
insights that support improved operational outcomes in assisted living settings. By attending this
tradeshow, administrators & care providers not only stay updated with industry trends & best practices

but also fulfill their CE requirements in a meaningful way that enhances their leadership and care delivery.

Exhibitor Breakdown- Evening on your own

NAB- 4 CE BROKER- 7

Total Ceu’s for the day:

1 CE Broker

1 NAB

1 CE Broker

1 NAB

1 CE Broker

1 NAB

1 CE Broker
1 NAB

3 CE Broker

0 NAB




Time

8:30-10:00 am

9:00-11:00
am

11:00-11:15 am

11:15 am-
12:15 pm

12:15-1:15 pm

2025

Topic
Breakfast

Community Culture: It's all in the "little things."

Join us to uncover the secrets behind achieving top-tier associate
satisfaction! This presentation will delve into the 'little things" that have
propelled my Assisted Living community to the highest associate
satisfaction scores for two consecutive years. Discover practical, easy-
to-implement strategies for fostering an outstanding culture where both
associates & residents thrive. We'll explore: hosting impactful corporate
visits that genuinely engage & uplift your team, team-building activities
designed for meaningful associate interaction, orientation ideas to
welcome new hires and instill a sense of belonging from day one. Leave
with a few "amazing ideas" to elevate your community's culture!

Break

No Tricks, Just Trust: Empowering Your Team to Be the
Voice of Your Brand

People don't just want to hear from your company - they want to hear
from your people.This session explores how personal branding and
authentic storytelling can turn your staff into trusted messengers,
increase visibility for your facility, and build trust with potential esidents
and families before they ever book a tour.

Closing Session: Spooky Leadership: Navigating Transitions
in the Haunted Halls of Power

This Halloween, prepare to unmask your leadership potential as we
delve into the spectral world of organizational change. Our "Spooky
Leadership" session offers a chillingly effective exploration of managing
transitions, from the whispers of impending change to the full-blown
poltergeists of unforeseen challenges. Discover strategies to exorcise
resistance, illuminate new pathways, and transform your team into a
resilient force ready to conquer any transition.

Conference Adjourns.

Presenter

Kate Daugherty, The
Bridge at Charleston

Amy Wills, CEO &
Cat Frans, COO-
WOOF Social

Denise Kish,
EQUIP

Closing: Unmasking the
graduates of the SCALA
Leadership Academy

Total Ceu’s for the day: NAB=4 CE BROKER- 4

2 CE Broker

2 NAB

1 CE Broker

1 NAB

1 CE Broker

1 NAB




