
I’m Loretta your 
facilitator! We are going 
to Build Brick Memories 

Together! 



Objectives for Hitting the Jackpot  
Using LEGO® Serious Play®!

• Understand the four components of LEGO Serious Play and 
how to use them;

• Experience the powerful concept of thinking with your hands 
through the building of LEGO models;

• Learn how inspiring and empowering creating 3D models with 
LEGO bricks can be for those in assisted living and all who care 
for them. 



Our 16-Year Dementia Journey
• My Mom Doris was diagnosed with 

dementia in 2006 at age 77. 

• I promised Mom that we’d tackle this 
disease together, one day at a time and 
with Joy – and we DID THAT! 

• Our journey ended on January 31, 2022, 
three weeks before her 93rd Birthday! 
Though Mom is gone our legacy of helping 
others Build Brick Memories continues! 



Our 58-Year LOVE of LEGO! 
• LEGO became a part of our lives in 1964 

and remained so for 58 years. 

• Building with LEGO kept Mom calm and 
engaged, helped her to find her words 
and lessened dementia-related 
behaviors.

• In 2014 I became a certified LEGO® 
Serious Play® facilitator to keep our 
communication and engagement alive. 



LSP Facilitator                   
Training Courses                           

2014, 2020 & 2023-2025



I Became Even More Focused with Mom & 
hundreds of others After LSP Training! 



Media arrived to witness the Power            
and JOY of LEGO as an Engagement tool!



Even The LEGO Group’s 
name is all about PLAY! 

•Founded by Ole Kirk Kristiansen 
in Denmark in 1932, but a name 
for the company wasn’t chosen 
until 1935.

•  LEGO is the combination of two 
Danish words 

                                                                            LEG GODT+

which in English 
means to:



What is LEGO Serious Play?  

An interactive tool to enhance communication and 
listening skills through the building and sharing of 
LEGO Models.
                                                                                                                             
Answers can always be found in the room as long 
as everyone is included in the discussion. 

For me, LEGO Serious Play was Inspiring & a Big Win! 



Two or Three Rounds of Building are typical 

 
First Build – Current or 
Previous State

Second Build – Improvement, 
Overcoming & Strategies 

Final Build – Solutions, 
Inspiration & Empowerment



Empowering LEGO Activities     
for those with dementia! 

•Early & Middle Stages – Building 
Bucket List, Greatest Achievements

•Building favorite holiday or vacation 
memories

•Building favorite home 

•Late Stage – LEGO Art & Discussion 







Greatest Achievements of 
Those Living With Dementia



•Building Strategic Plans & Mission 

• (Re)Building Joy, Hope & Resilience

•Embracing Caregiver Challenges

•Building Strengths and Goals 

•LEGO Art with stories 

Empowering LEGO Activities for 
Professional and Family Caregivers!! 



Empowering Family Caregivers!   





Professional Caregivers  -                                  
- Assisted Living, Memory Care,  

Social Workers, CNAs, OTs 





November 2021 Honor 
acquired Home Instead
Franchise Owners built 

Teams & Strategy







Empowering Care Partners          
and those they care for!  



Building Holiday Memories Caregiver & Care Partners 
Dec 8, 2021





Amarillo, TX
Sept 2023





1) Task

LSP ensures 
everyone        

is included & 
ALL           

voices are 
heard, for me 
that included 

those with 
dementia. 

Four Components of LEGO Serious Play 



 LEGO Serious 
Play is based on Metaphors!

Metaphors unlock our imagination!

 There are no right or wrong answers!

Your bricks become whatever           
you say they are…

This isn’t just a 
green LEGO brick…

It represents the 
GROWTH of 

relationships or         
of flowers. 





It’s time to open your 
LEGO bricks!   

There are two minifigures in the kit.

The windmill piece spins when 
connected to either of the two pieces 
that has a rod sticking out of it.

Everyone’s favorite piece in the kit is 
the heart.  



Your kit also includes 
one larger DUPLO brick 

These pieces may be easier 
to handle and use.

The LEGO and DUPLO 
bricks can be used 
together! 

 



Exploring your Bricks with a Warm-Up Task! 
#1 Rule - Think with your 
hands!! Our hands are connected 
to many  of the neurons in our 
brains, so when we use our hands 
and brains together great things are 
created!

Let’s start with something simple! 

Build a Bridge of Support!
Ready, Set …. GO!



2:00



1:00



Great job! 
Take a photo of your Bridge 

Masterpiece!



Recap and Reflection!
Ready for our Main Task? 



Main Task - Build a model that represents 
the biggest highlight of your career in 

Assisted Living thus far that made you feel 
like you had hit the jackpot!               

• Don’t think too much about 
the task, just start building!

• Think with your hands!



3:00

Main Task - Build a model that represents 
the biggest highlight of your career in 

Assisted Living thus far that made you feel 
like you had hit the jackpot!               

 
 



2:00



1:00



Great job! Take a photo of your model!



Sharing Your Build                    
With Your Group! 

Tell your story!
Share your story of the 

highlight of you career thus 
far that made you feel like 

you had hit the jackpot!



1) Scan QR code

2) Click               & add a Subject
and Description

3) Click     @ bottom of screen

4) Click                  

5) Select your build photo

6) Hit             @ top of screen 

Uploading Your                  
Build to Padlet!  



Empowering Lessons from Using                 
LEGO Serious Play!                              

• Building 3-D models of how we 
are thinking and feeling can be 
very emotional! 

• Unlocking memories brings 
about much joy and maybe a few 
surprises too!  

• When we empower our seniors, 
we score BIG!  



Event Recap and Reflection!



My Mom is still my greatest inspiration, 
and I’ll continue our legacy by helping 
families and professionals become even 
stronger through the building of LEGO 
bricks! 

1) LEGO Play can inspire and uplift you!
2) Set aside time to build at least once a 

week. Take photos of what you build!
3) Keep Empowering our seniors and 

WINNING BIG! 

Hope you were Inspired by this presentation! 
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